Selflessness
Integrity

v
£ 8
€| E
o @
'—'Q.
0
JES

Accountability

MINUTES OF THE FIRST MEETING OF THE ETHICS AND INTEGRITY COMMISSION
(EIC) NETWORK OF STANDARDS BODIES
HELD ON FRIDAY 31 OCTOBER 2025 AT 1 HORSE GUARDS ROAD, LONDON SW1A
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PRESENT
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Doug Chalmers, Chair, EIC and Chair of the Network of Standards Bodies
Penny Young, Acting Chair, UK Statistics Authority (UKSA)

Sir William Shawcross, Public Appointments Commissioner

Claire Bassett, Registrar of Consultant Lobbyists

John Pullinger, Chair, Electoral Commission

Richard Lloyd, Chair, Independent Parliamentary Standards Authority (IPSA)
Martin Jelley, Lords Standards Commissioner

Baroness Deech, Chair, House of Lords Appointments Commission (HOLAC)
Lea Paterson, Civil Service Commissioner

APOLOGIES

Daniel Greenberg, Commons Commissioner for Standards

Baroness Gisela Stuart, First Civil Service Commissioner

Sir Laurie Magnus, Independent Adviser on Ministerial Standards (represented by
head of office)

OPENING COMMENTS BY THE CHAIR OF THE ETHICS AND INTEGRITY COMMISSION

(EIC)

1.

The Chair welcomed members of the Network of Standards Bodies to the first meeting of
the Network. The EIC had a new responsibility formally to convene ethics and standards
bodies in central government (and parliamentary standards bodies, with their
agreement) to share best practice and identify and address areas of common concern.
The bodies had met informally under the EIC’s predecessor, the Committee on
Standards in Public Life (CSPL).

ETHICS &
INTEGRITY
Commission

Leadership




2. The Chair noted that a new important responsibility of the EIC was to report annually to
the Prime Minister on the health of the standards landscape, and he anticipated the
Network offering valuable contributions to that report. The aim was that the Network
would add value and the letter to the PM was an important way of doing that.

3. Additionally, the EIC had new responsibilities to advise public bodies on the
development of clear codes of conduct with effective oversight arrangements, in line with
the planned forthcoming obligations of the Public Office (Accountability) Bill - a
substantial piece of work that would take time as acknowledged in the Prime Minister’s
letter to the Chair; engage and inform the wider public on the values, rules and oversight
mechanisms that govern standards in public life; and to continue the legacy of CSPL to
conduct research and thematic inquiries and make recommendations on changes to
present arrangements to help ensure the highest standards in public life.

4. Those present introduced themselves and their role.

DISCUSSION OF DRAFT TERMS OF REFERENCE FOR THE NETWORK

5. Members discussed and agreed the terms of reference for the Network set out at Annex
A.

6. It was agreed that the terms of reference and the minutes of the Network would be
published on the EIC’s website.

7. It was agreed that other standards bodies, including those from the Devolved
Administrations, would be invited to attend Network meetings as appropriate.

UPDATE BY MEMBERS ON KEY ISSUES AND CURRENT CONCERNS

8. Members discussed the closure of ACOBA, with ministerial applications for advice now
handled by the Independent Adviser on Ministerial Standards and Crown servant
applications (grade SCS3 and equivalent and above) handled by the Civil Service
Commission (CSC). (Crown servants from the military are handled by the Ministry of
Defence.) The additional responsibilities of the Independent Adviser were discussed
which now included: advising ministers on interests, considering applications under the
Business Appointment Rules, and considering allegations relating to the Ministerial
Code.
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10.

1.

12.

13.

14.

15.

It was noted that the CSC is undertaking a policy review of the Business Appointment
Rules as they relate to the CSC.

The UK Government’s Strategy for Modern and Secure Elections was discussed. The
Strategy included important provisions aimed at closing loopholes allowing foreign
donors via ‘shell companies’ to influence UK political parties; and allowing the Electoral
Commission to take action and enforce heavier fines of up to £500,000 on those who
breach political finance rules, and enable tougher sentences for those who abuse
election campaigners. Extending the eligibility to vote at 16 provided an important
educational opportunity on the nature and character of British democracy.

There was concern however, that there was no intention to repeal the Strategy and
Policy statement. (The Elections Act 2022 included provision for the UK Government to
designate a Strategy and Policy Statement for the Electoral Commission, setting out the
Government’s priorities relating to elections and the roles and responsibilities of the
Commission in enabling the Government to meet those priorities. The Commission must
have regard to any such Statement and report on this duty to the Speaker’s Committee
for the Electoral Commission.)

Members agreed on the need for clear and effective accountability for their
organisations, in particular to the public and parliaments across the UK, on the
effectiveness and independence of their decision making.

A common theme expressed by members was concern about balancing expectations
and demands of organisations with capability and capacity, the ability to respond to
cases, including high profile cases, quickly, and the need for a clear public
communications strategy. The Chair noted that the EIC would aim to support
organisations by amplifying their messages while signposting and being clear about the
roles of the standards bodies on the EIC’s website, which would be developed over the
coming months. Part of that work would include a report and map on the current
standards landscape which would be published on the EIC’s website in the new year.

Some members noted an increase in complaints and FOI requests by the public, which
may be in part due to Al. It was agreed that complaints were an important source of
information to an organisation, but there was a concern about the ability of systems to
handle such increases.

Members noted new work by IPSA in consulting the public on MPs’ pay. The
engagement had proved a highly valuable exercise clearly demonstrating the positive
benefit of taking time to explain the context of such issues to the public.
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16. Members discussed the recent Speaker’s conference which called for urgent work to
end intimidation in public life." The EIC would share with the Electoral Commission work
that CSPL had done in 2020 on a code of conduct for political parties (following its 2017
‘Intimidation in Public Life’ report).?

17. It was noted that the UKSA was reviewing the culture of the organisation to ensure that
people were listened to, emphasising trust and behaviours to maintain high standards
and trust in the organisation.

18. It was also noted that the Office for Statistics Regulation had reviewed its Code of
Practice which was now available on their website.> The key changes included (1)
clearer guidance on what producers ‘must’ do and (2) bringing public use of statistics
and analysis by public bodies (‘intelligent transparency’) into the Code itself.

DISCUSSION OF CURRENT STANDARDS ISSUES

19. Nothing additional was raised.

ANY OTHER BUSINESS

20. The Chair thanked everyone for the richness of their contributions which confirmed the
value of the group.

Date of next meeting

10:00, Thursday 22 January 2026.

EIC Secretariat
November 2025

1

https://committees.parliament.uk/committee/741/speakers-conference-2024/news/209904/speakers-c

onference-calls-for-urgent-action-to-end-abuse-of-mps-and-candidates/
2

https://www.gov.uk/government/publications/intimidation-in-public-life-joint-statement-on-conduct-of-p
olitical-party-members
% https://code.statisticsauthority.gov.uk/
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ANNEX A

THE ETHICS AND INTEGRITY COMMISSION’S
NETWORK OF STANDARDS BODIES

TERMS OF REFERENCE

Purpose and scope

The purpose of the Network of Standards Bodies is to bring together the standards bodies in
central government (and Parliamentary standards bodies with their agreement) to look at
issues across the whole system and whether the various remits cover them sufficiently;
share best practice; and identify and address areas of common concern.

The Chair of the Ethics and Integrity Commission will report annually to the Prime Minister
on the overall health of the standards system.*

Membership

The membership of the Network of Standards Bodies is set out in the table below.

Chair, Network of Standards Bodies

1 Chair, Ethics and Integrity Commission

Central government standards bodies

2 Independent Adviser on Ministerial Standards

3 First Civil Service Commissioner

4 Commissioner for Public Appointments

5 Chair, House of Lords Appointments Commission (HOLAC)

Parliamentary standards bodies

6 Commons Commissioner for Standards

4 https://eic.independent-commission.uk/what-we-do/terms-of-reference/

ETHICS &
INTEGRITY
Commission



https://eic.independent-commission.uk/what-we-do/terms-of-reference/

7 Lords Commissioners for Standards

8 | Chair, Independent Parliamentary Standards Authority (IPSA)

Other bodies

9 Registrar of Consultant Lobbyists

10 | Chair, Electoral Commission

11 | Chair, UK Statistics Authority (UKSA)

Meetings of the Network

Frequency

Meetings of the Network of Standards Bodies take place quarterly. Meetings take place in
person in London but can be hybrid to enable remote attendance. Additional meetings may
be scheduled as required.

Meeting attendance

It is customary for members to attend each Network meeting. When that is not possible,
members are invited to send a deputy to represent them.

Other standards bodies who are not members may be invited to attend a meeting of the
Network to discuss their perspective on a current issue.

Meeting agenda

The standing agenda for meetings of the Network of Standards Bodies is as follows:

Opening comments by the Chair of the EIC.

A briefing by the member representing each standards body, updating the Network
on key issues, concerns and lessons identified for their organisation.

Discussion of current standards issues.

Any other business.
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Transparency

The minutes of Network of Standards Body meetings are published on the EIC website
within one month of the meeting taking place.
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