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Dear Doug, 

 

Re: IPSA’s Citizens’ Forum on MPs’ pay and funding and a new approach to consultation 

 

Under the Parliamentary Standards Act 2009, IPSA is required to review MPs’ salaries within the first 

year of a new Parliament. We hold a public consultation to gather views, but our direct engagement 

with the public has historically been limited. As a result, there has often been a lack of knowledge 

over our role as a regulator, and a lack of awareness of how pay is set and what MPs do.   

 

For this Parliament, we wanted to do things differently. To enable us to do that, in February we ran a 

technical consultation and decided to increase the salary by 2.8% for the 2025-2026 financial year, in 

line with the government recommended affordability level for public sector pay settlements.  

 

A Citizens’ Forum on MPs’ pay and funding  

We commissioned an independent organisation, New Citizen Project, to deliver our first ever 

Citizens’ Forum on MPs’ pay and funding, in which 23 people representative of the UK population 

took part. Forum members heard from expert speakers on how pay and funding is set, what being an 

MP is like and the challenges that come with the role, and they discussed what funding democracy 

might look like in the future.  

 

The aim of the Forum was to provide us with recommendations that IPSA’s Board could consider as 

part of the wide-ranging evidence at its disposal to set MPs’ pay and funding. The recommendations 

are outlined in the draft report attached, which I am sharing with you in confidence before we 

publish on 6 October.  

 

On MPs’ pay, members of the Citizens’ Forum believe that the level is mostly right. When considering 

what IPSA should take into account when deciding MP pay, they agreed upon some principles that 

include: 

• MPs’ pay and funding should allow all MPs to fulfil their role effectively and safely, ensuring the 

position is accessible to all.  
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• MPs’ pay should reflect the demanding nature of the role but be linked to considerations such as 

comparable roles in public service and similar democracies as well as in part to national average 

household income.  

• MPs’ pay should be tied to certain performance standards, with second jobs capped in hours, 

and should reflect that their primary duty is to their constituents.  

 

Forum members also believe the way IPSA provides funding for MPs’ parliamentary work can be a 

real lever for change. Recommendations suggested by the Forum, and contained in the report, 

include: 

• MPs’ office funding should be flexible and reflect both constituency and parliamentary needs, 

rather than a one-size-fits-all approach. 

• There should be support for MPs and their offices in how to make effective use of funding and 

resources.  

• Skilled, supported staff should be made available for MPs, with clear roles, proper funding and 

structures to promote retention, independence and effectiveness.  

• The importance of a representative Parliament, with funding to support accessibility needs and 

more modern and flexible ways of working.  

 

The Forum also shows the impact of these types of public engagement exercises on public trust and 

awareness. Forum members said that: 

• For some of them, the Forum totally changed their understanding of pay and funding. 

• They now recognise MPs’ pay and funding is a complex topic.  

• They were surprised to learn the amount that goes on behind the scenes and they now see that 

MPs have a challenging role.  

 

The Citizens’ Forum on MPs’ pay and funding was the first exercise of this kind for IPSA. Not every 

recommendation that the Forum has made is within IPSA’s gift to implement or consider.  

 

There is a theme of change coming through the recommendations, with the Forum members 

thinking about how our democracy works now and how it could be improved for the future. 

Modernising Parliament, increasing the use of technology, and improving transparency and 

accountability are just some of the issues raised by the Forum. 

 

We will focus on the recommendations that fall strictly within our remit. For others, our aim is to 

start a conversation with stakeholders and bodies in the standards landscape, who may be interested 

and can effect change, so that we can honour the Forum members’ contribution. 

 

Consultations on MPs’ pay and staffing 

Some of the Forums’ recommendations have already fed into a public consultation on MPs’ pay and 

others support proposals we had already developed for a consultation on improvements to staffing 

in MPs’ offices. Both will be published on 6 October and I would be very grateful for your views once 

the consultations are published. 



 

 

• MPs’ pay during the rest of the parliament: The outputs from the Citizens’ forum have 

reinforced our view about the importance of transparency over decision-making on MPs’ pay and 

the need for such decisions to be grounded in real-world data about pay for comparable roles 

and the experience of other working people. We are proposing that for the remainder of this 

parliament, IPSA will make an annual decision, taking into account a range of information, data 

and commentary on pay settlements, earnings statistics and the outlook for the UK economy and 

wider public sector pay policy. Based on the recommendations from the Forum, this would 

specifically include benchmarking against comparable roles in the public sector and the pay of 

parliamentarians in other democracies, as well as consideration of the MP salary compared with 

UK average household income. 

 

• MPs’ staffing and career progression: In the last few years, we have worked with the Unite and 

GMB unions and groups such as the Members’ and Peers’ Staff Association (MAPSA) and the 

Wellness Working Group to seek feedback and develop proposals aimed at improving the 

working lives of MPs’ staff. The next phase of this work aims to professionalise the career 

pathway of working for an MP, while supporting MPs to be good employers and optimise value 

for money for taxpayers. The consultation sets out the long-term ambition of introducing a 

competency-based pay and career progression framework for MPs’ staff, to improve 

transparency and consistency of pay across MPs’ offices. In the shorter term, we make a number 

of proposals including structural changes to the pay ranges and the introduction of a new 

‘Leadership’ staff role on a pilot basis. While this work had already started before the Citizens’ 

Forum took place, the Forum members recommended we look at the role of staffing in an MPs’ 

office. The recommendations align with this work, and we will consider them in full. 

 

We would be grateful if your office could please either reply to the consultation once it is live or 

send your comments to consultation@theipsa.org.uk by the close of 31 October 2025. 

 

Yours sincerely, 

 

  
  
Richard Lloyd OBE      
Chair 
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